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Ctdef, Benefits srtd Casualty Diri sion 3 .Hy 

TiRO t Deputy Chief, Benefits end Casualty Mvlsinn 

Chief, iruraraaee Braash/$C.U [, 


Flans for Coming Insmnmce I3riw 


1* la view ©f backlogs that haw piled up in the pwt, pos- 
sibly du* to iaceayl ste las true Uotss, lack of information, and 
inability to haw public dealing* with personnel involved, it is 
the firm belief of tola Branch tk&t complete planning east be 
accomplished insofar as the eoaing drive is concerned if we ore 
to haw efficient processing and complete control of baeklogn of 
new applications. 

?• kith this la mind, certain reeommdaUeae aw herein 
mde far joar approval. It is reeanmaaded that steps be totem 
to provide for sessions to he held in the fife s auditorium, at sen* 
o-ete tlaea, for personnel from tbs three components, i*e. 

I*/I, and U3/5. it these sessions complete instructions and 
complete information, as sell m the resolve meat of any problems 
connected with the drive could be resolved, thereby throwing the 
coexist* responsibility for all personnel in that particular 
component obtaining too desired coverage, on them. It is sug- 
gested that If such agreement In obtained, efforts be made to 
ask* these meetings in tbs tens of mandatory instructions, over 
the signature of the appropriate Deputy Mrector. 

3. It is further rect.:a»endei that arrangeaenta be mads with 
every eomrcnent in tec 28/P for one or mm sessions with as assay 
personnel of their shop as possible, at which time, all material 
to be forwarded to the various foreign areas, will be presented, 
so that there will be m possibility ter td. fsinterpnstation ar to 
their disposition nor will there be say possibility of these 
people not understanding the requirement* demanded of then, to 
asks certain that their people overseas obtain desired coverage. 

U. So that- our progrwi can rm smoothly, and, in addition, 
to ovoid placing UEinsotssary burdens on ether components of the 
Agency such as the Had Lee insofar as new applications are concerned, 
it is proposed that, outside of the drive, the only time that per- 
sonnel of the Agency he ponslttod to obtain insurance coverage 
(hospitaliiaticai and Hte insurance) be during tbs 6o-day period 
fb How tog K)0* This Branch is of the opinion thto would act only 
enable us to carry on our servicing program la a wish mere efficient 
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Manner tiara m Janre been afcle to sdl also bring, with 

fore#, the fall reelitatSora on the pert of possible- applicants 
that the dries period ie the only Me* that they can be covered. 

5. It is bsped that yes Kill ceracsr in ibeee reconaerado>-> 
ti«ui jparf viudee any <graage*sagta aaoessery Is advance so that 
w can pi m ees^lstelyv thereby • searing the enccees of the 
pro gras we have is sled. 


LPPibao (3 May 1956) 
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